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Dynamic Allocation Use Case Diagram 




Sales Administrator 



A 

System Process 



Dynamic Allocation Activity c/iart 



System 



v 



/ Summarize analysis statistics by 
I allocation method, time, product 
V and product group 




For a given interval throughout each day, 
refresh product availability measures and 
redistribute allocations based on product 
availability and allocation method 



Sales Administrator 



I 

\!/ 



Create named groups of \ 
accounts J 



I Qt\ 



Create named groups i 

products J 



Create allocation 
mechod(s) 



K Perform historical analysis of\ 
product performance by j 
account J 



[new product] 




[else] 



V 



Assign allocation 
method to product 



KMake manual adjustments^ 
to system generated j 



allocations 



Load allocations into the \ 
order processing system J 



V 



Dynamic Allocation System 
Allocation Distribution State Chart 



Idle 

Waiting for 
activation. 



User or System Requests Allocation Update 



Refreshing Product 
Availability Data 

Summarize inventory 
related data. 



Refresh Completed 



Allocation Method not Attached 



Retrieving Item to 
Allocate 

Get an item to be 
considered for allocation. 




Item Found 



No item 



Idle 

Waiting for 
activation. 



Retrieving 
Allocation Method 

Is the item attached to 
an Allocation Method? 



r 



Allocation 
Method Attached 




Saving Account 
Allocations 

Calculated allocation is 
saved to the accounts 
designated by the Allocation 
Method. 



Calculating Allocation 

For the current week through 
current week + 22, apply 

Allocation Method percentage to 
available inventory or manual 
allocation allotment for each 

account specified by the method. 
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Screen Sample - Account Carry Over Detail 



wk49 (12/4) 



NUSPNPDE Perfect Dark NUS 





■MP* 
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•BABBAGESETC 
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0 ^ 




§|^|ptSl]pariy Oven 


1,217 
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v 1 



Cancel 




^| Refresh 



Update 



j Carry over quantities can only be 
j reduced. Reducing the quantities will 
: be reflected in both the Total Allocated 
and Balance Available buckets (Total 
Allocated will decrease, Balance 
Available will increase). 



Right clicking any input capable cell will 
bring up a menu that will include an 
option to view the revision history for 
that cell and also allow sorting by 
Account Name and Carry Over 
Quantity. 



| Carry Over Quantity that has been 
reduced to zero will appear in the table j 
for auditing purposes. Carry Over 
Quantities that were initially zero will j 
not appear in this table. 



! 



j, 10 



Screen Sample - Replenishment item Set Up 



The primary purpose 
of this screen is to 
provide the analysis 
needed to assign an 
Allocation Methoa to 
an item. 



The Measure cetermines tne i 
variaole to be used for item ] 
ccmoarison (e.g. Sell Thru, 
Shioments). 



tsrval 1 - 4 ccrresDona to 
selected Interval and 
I Interval Stan cate for the 
] selected Measure. For 
' example, item NESPNTEE 
fesDiays Sell Thru quantities 
■Measure) for Sell thru 
Months (Interval) staning with 
| August of 1999 (Interval 
j Stan). Which means that the 
—ntervais creak cown as 
Vol lows: 

|„, 



I 



Interval 1 - August 1 998 
Intervai 2 = SeotemDer 1998 
Interval 3 = Octooer 1998 
interval 4 = Novemoer 1998 




The seiecteo Measure 
is disoiayea with a 
Percent to Totai 
column for the listed 
accounts. 
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Screen Sample - Item Classification 



This croo cown list zcx wiil oroyioe filtering of availarjie 
• items, ana v/iil induce: 



'rh:Qnslflcatlon 




s) Platform (N64, CMC ...) 

2) Category (HW. SW. 

3) Proouct Groups 

4) Other Allocation Metnoas 



lISlS Available items // 



Rignt clicking the Selected Items list will bring uo a sorting 
menu that will inciuae sort options such as: 

1) Item Numoer 

2) Item Description 

3) Launch Date (Descending) 

Drag and arop ordering of items wiil also be avaiiaDie. 



N64 Haiaware 



Revition History 




NUSSDR CONTROL SET GOLD TRU NUS 
NUSSHB CONTROL SET NUS 
NUSSHBEP NUS WiSTAR WARS RACER 
NUSSHC CONTROL SET DISPLAY NUS 
NUSSHH CONTROL SET W/GOLD CTRL 
NUSSHN CONTROL SET W/O CTRL MIS 
NUSSHGPO POKEMON STAOIUM SET NUS 
NUSSHGP2 POKEMON STADIUM SET 
;^NUSSHQP3 POKEMON STADIUM NUS W)C 
' ][k;SSMQ01 CONTROL SET MjNUS-SKD 
NUi.^M002 CONTROL SET M/NUS-CKD 
NUSS* N 03 CONTROL SET 220V M/NUS-CKD 
NUSSMfc V CONTROL SET SMOKE NUNUS 
NUSSM0& "ONTRCL SET 220V SMCKE MJNUS 
NUSSM008 \ ^JROL SET ICE MMJS 
NUSSM007 CV 



Items are select ed/removec using 
! the left and right arrow cuuons. 



o 
c 
c* 
c 
fl> 

c 

*<5 

CL 
=5 
O 

o 

o 

O 



O 

c 
E 

c 

G> 
■ w 

U 
C/D 



£ 2 §-« 

I 5 RE 

- >> CT cu 

g TO E x> 
£ c <i> cu 

i S g 8 : 

n qj a o 

- a> 3 o 

if> C </> .Q • 




3; 




